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The following has been taken into consideration for this strategic plan. They include strengths, weaknesses, threats, and opportunities for Community Home and Health Services (CHHS).
· Expectations of Persons Served 
· High quality of life, consistency, quality care for them, provide their needs, feel safe, and comradery between locations builds that community (companionship). Clients also desire to do more activities of personal interest. CHHS’ long accreditation history allows for more established and secure services. For clients who interact with other CHHS supported clients, they desire others who they can get along with. 
· Expectations of Stakeholders
· Communication (strength and opportunity). Since we are the primary support, it is important that we have adequate communication with stakeholders. Some employees are better communicators than others, thus an opportunity to educate and grow. Collaboration between entities and supports. Know the client and advocate for their needs. It is important to have an ownership of their responsibilities and duties as they are directly linked to the quality of life of the client. 
· Competitive Environment
· CHHS has seen an increase in applicants and new hires. Some applicants report that they like we offer health insurance as an agency. CHHS provides a wage that is on the higher end compared to half or most of other employers in the area. Applicants respond well when we respond quickly to their resumes. 
· Financial Opportunities
· Continue to grow the HCS department. 
· Financial Threats
·  Michigan’s Earned Sick Time Leave Act. CHHS does have a current issue from one of its funding sources, as the funding source reported that it is running at a deficit, which may limit the access of services and employee benefits that CHHS provides, and overall leaving the residential department underfunded.
· CHHS’s capabilities 
· Our clients – we have a thorough process to ensure proper fit. Longevity as a business (33 years), thus we are established, we have grown, and clients have maintained a homestead for a long period of time. Staff members that work well as a team. How much fun staff and clients have. Our sense of community as an agency.  
· Social Determinants of Health (conditions in which people are born, grow, live, work and age, area demographics) (transportation, housing, food access, healthcare access, social support, recreation, availability of community resources, job opportunities)
· Some weaknesses include transportation as public transportation is limited due to living rurally, housing market is terrible (no affordable places to buy or rent), lack of child care and the affordability of it prevents new hires and causes call-ins. Some strengths are being able to access nature for the clients. CHHS does have multiple back up vehicles and vehicles with lifts that could be used to help alleviate public transportation inadequacies. 
· Organization’s relationships with external stakeholders
· Relationships with PCPs are difficult. There is not as much bedside manner, lack of rapport, difficulty getting scheduled when needed, or being pushed to the walk-in clinic for support. It feels like they do not want to develop relationship or understand the issues that the clients experience. Communication with our funding sources have improved. 
· Regulatory Environment
· CHHS is regularly audited, which ensures we are up to date on current and upcoming regulations. 
· Legislative Environment
· Potential weakness due to some of the bills being proposed, particularly bill 4841. It is a major threat as their requirements for care provision would be outside the scope of an adult foster care home and could not be adequately supported financially nor through labor as the availability is not there. Systematically it could not be supported nor sustained. Michigan’s Earned Sick Time Leave Act, which could cost upward of $100,000 in organizational costs. 
· Technology	
· Having email, documentation, online meetings, and other services through Google has streamlined communication between administration and supervisors. MITC was transferred from our server to the MITC cloud and hosts our EVV services for the HCS department. Despite the learning curve it has been smooth with EVV. 
· Information from Performance Analysis 
· Please see QIP and Assessment 2024
· CHHS’s Financial Position (current, projected) 
· Our financial position is manageable currently; however, it is at risk if the state’s budget is not calibrated to current needs. The industry needs are currently being assessed by the state as there is a statewide shortfall as state has underfunded the behavioral health system in Michigan. 
· As a strategy to combat some of the financial burdens, CHHS has focused on growing its HCS department. Since March 2024, clientele numbers have grown 77%. 
· Overall CHHS excels in:
· Knowing our clients, advocating for clients, help our clients participate in fun activities
· Teamwork and communication as an organization
· Overall CHHS needs improvement in:
· Improving soft skills with clients (how we present options to them)
· Recognizing staff and getting the house/administration together more often. 
Goals
1. Increase staffing by 20%
2. CHHS will spend $10,000 towards staff recognition

Priorities
1. Building up the HCS department
2. Increase staffing
3. Hire a supervisor for White Pines
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